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Taking a NextGeneration approach to the healthcare 
supply chain can help you take advantage of savings 

opportunities you might miss using the status-quo system.
Let’s see what that model looks like: 

NEXTGENERATION 
HEALTHCARE SUPPLY CHAIN

Better care, bigger savings. Managing the 
healthcare supply chain can mean better care for your 

employees and bigger savings for your business. See how 
we can help you make the most out of your benefits plan.

Call us today.  253-228-8336
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Your employee doesn’t feel too well.

Medical professional prescribes  
treatment after a remote consultation.

Did prescribed  
treatment work?

Does their ailment  
require specialty care?

NO YES
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The employee is sent 
to their primary care 

physician.

Is there a local specialist who 
could provide the same quality 

treatment at a lower cost?

Offer to pay the 
employee’s deductible 
if they go to a specialist 

that’s less expensive, 
but farther away. 

Does the employee 
need surgery?

Examine 
cost saving 

options.

Examine 
surgery 

alternatives.

YESHave the 
employee 

get a 
second 
opinion.

Is there a generic 
alternative?

Prescription
drugs.

Employee receives post-
treatment medical care.

Physical 
therapy.

Outpatient surgery – Choose an 
outpatient surgery center over a hospital 

for less invasive surgical procedures.

Medical tourism – Employer pays for the employee 
and their family to travel to another, less expensive 

country so the employee can receive treatment.

Bidding process – Have multiple surgery 
centers offer up their best prices and compete 

to be able to treat your employee.

Your employee receives 
cost-effective treatment, 

begins to feel better  
and returns  

to work!
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